practice are to be protected from conflicts of interest that might arise between a professional and the demands of the organizations which may use their services.
Managers, on the other hand, are more usually integrated into bureaucracies and cannot by their nature act autonomously (Reed, 1989) .
Professionalism and Expert Knowledge
To professionalize management education is to promote the idea that management is not situation-specific (Grey, 1997) . This is of greater concern for two reasons. First, the core business of any institution is, arguably, never management. Management might be viewed as the oil and petrol that keeps the car running, but not the car itself. Professionals, on the other hand, do provide core business functions. Occupations such as medicine, architecture or law require expertise of a technical kind, such that failure to conform to the standards imposed by their professions could lead to loss of life or freedom. These professional enterprises still require management systems and managers in order to operate. Thus the two --technical expertise and management expertise --are not interchangeable.
Second, over the last three decades in many settings management has become separated from expertise. For example, in the US and UK the overwhelming majority of hospital CEOs are professional managers not MDs. This used not to be the case. The rise in the number of managers and managerialism in many parts of the UK public sector is well documented 4 . Similarly, in the corporate sector it was normal practice for junior managers to climb the organizational ladder over a number of years acquiring 'domain knowledge' (Khurana, 2002) .
Today this route to the top is often looked down upon. Yet as Grey points out, "… by separating management from its context, it is also thereby separated from its moral and political implications" (1997, p. 711).
Ethics and codes of conduct are context specific, as, I will argue, should be management education.
Professionalism and Creativity
Khurana and Nohria (2008) It is difficult, however, to imagine when these entrepreneurs could have completed their one or two year professional MBA. It is unlikely that they would have been accepted onto a top MBA program before they made their discoveries (especially as Gates famously left his university early), and they may not have felt it necessary after they built their empires.
Steve Jobs, the co-founder and CEO of Apple is an entrepreneur, but, importantly, he is a technical expert. His business was and is driven by technical expertise. Arguably Jobs learned management and leadership later, and quite adequately as history has shown. A technical expert, or a professional such as a lawyer or architect, or academic, has little incentive to withdraw from their field for long periods of time, because it will hurt their main business pursuits and have a negative impact on their professional reputation (Maister, 1993; Goodall, 2009b) .
Finally, Khurana and Nohria review the benefits that came to the field of medicine after it became a profession. Medicine is an interesting example. In the past, 
Situation-Specific Management Education
Could the recent culture of managerialism and rise in the number of managers In the US, twenty-one percent of all bachelors degrees awarded are Management BAs, and there are now up to 120,000 MBAs conferred annually (Fourcade & Khurana, 2010) . Fourcade and Khurana also report that interest in studying management has become global with MBAs being offered in over 100
countries.
Are business schools asserting the eminence of MBAs and professional management at a cost of providing appropriate relevant management education?
Might an alternative model focus instead on producing tailored (and concise) situation-specific (Grey, 1997) institutions -universities -business schools rarely, if ever, offer tailored courses in management and leadership targeted at faculty. This seems paradoxical.
Concluding Comments
The case for professionalizing management has been debated since its inception early in the twentieth century. Rakesh Khurana and Nitin Nohria have once again raised the issue in response to the recent financial crisis, and the apparently unethical behavior of some corporate managers and CEOs preceding the crash. Professionalizing management, it is suggested, will lead to greater self regulation and more principled behavior. In contrast, I have argued in this chapter that part of the failure at the top of financial organizations may have originated in part from the promotion of managers into leadership positions, where individuals had insufficient core business knowledge. An illustrative example from banking has been raised. Thus, professionalizing management may serve to further advance managerial processes over core business functions.
I have also suggested that we may have lost sight of the fact that management exists to support the core business, not to be the core business. Thus, I argue, professionalizing management education, for reasons beyond the creation of a codified statement of conduct, is problematic.
Finally, I have concluded with the suggestion that business schools should consider developing a more situation-specific approach to management education; such that courses are tailored both in length and content to suit each particular profession, industry or sector.
